Terms of Reference (TOR) of International Consultant(s)

Assignment Title: Strengthening of RSPN’s strategic frameworks, associated documents and
standards for Accreditation with climate finance

Type of Consultant: International (IndridualFirm)

Duration: 40 Days

Location/duty station: RSPN Head Office, Thimphu
1. Background

Roval Soceety for Protection of Nature (RSPN) 15 one of the oldest ctizen-based Non-
Govermmental Emwonmental Orgamzations (NGD) establicshed m 1987 with an am to conserve
the country’s pristine natural hertage and rich biodwersity. In the past 35 vears smce #s mception,
RSPN had made a considerable stride m the area of nature comservation local community
Ivelihood enhancement and mcreasmg resiience to chmate change based on actne and mutual
partmership between the RSPN and #s partners: donors, foundations, government agencies and
local communitties. The work of RSPN & gwded by the vision of s stratemic plan, which =
characterized by st thematic areas such as (1) Spectes and habtats conservation (2) Wetlands and
freshwater (3) Climate change mtigation and adaptation (4) Waste and pollution (3) Sustamable
Inelihoods and (6) Emvronmental education The thematic areas are closely mtertwined with the
country's Fme-Year Plan emerging national priorties and Sustamabl Development Goals
(SDGs).

Drawing mspration from the vision of s strategic plan. RSPN = embarking on strengthenming s
goodwill and mutual partnership with Clmate Fimance and other relevant mmltilateralism  Along
this ne, RSPN 1= working towards accessimng chmate finance dmwectly for the country through
drect access modalty and gaming accredgation with Adaptation Fund (AF) as the first National
Implementing Entay (NIE) NGO and with the Green Chmate Fund (GCF) as a Delvvery Partner
(DP). RSPN = currently managing and executing the Readmess Gramt Packages of GCF and AF.
As part of Readmess Program support. RSPN & seeking consultancy services from the potential
mtemational mdriduals or firms to review, collate and revise #s relevant policies takmg mto
accowrt accredfation requwements of clmate finances and other relevamt mternal polcies and

regulations.
2. Scope of Work

The kev objectne of the assinment 5 to review, collate, analyze and mmprove RSPN's following
existing documents of Emwonmental and Social Safeguards (ESS). Gender, Indigenous People
(IP) polcy, Gnevance Redressal Mechanem (GEM) and Anti-Money Laundering (AML)/
Countermg Fmancing Terrorsm (CFT) by mcorporating the relevant standards and requmements
of GCF. AF. RGOB, R5PN and Multilateral Agencies. This consultancy semvice entails two
packages. Package one compries strengthening of ESS, Gender and IP polcies while package
two requires mmproving and remforcmng GEM and AML/CET policies.



Package 1
Environmental and Social Safeguards Policy (ESS), Gender and IP Policy (Please note that [P

definition should be countrv context while at the same time fulfill the requirements of chmate
finance).

1.1. Beview and analyze the gaps weaknesses and strength of the exsting ESS, Gender and
IP policies of RSPN keepmg mto accowrt the standards and requwements of clhimate
finance and other recent developments.

1.2 Review and analyze ESS, Gender and TP policies of around best 7 NIEs and 7 DAEs
and 3 multilateral agencies and recommend mcorporating the best practices mto the
revised ESS, Gender and IP polices.

13 While reviewmg these documents, among others. ensure to review gmevance
mechanisms relatmg to ESS, functioning of grievance mechanmsms m redressme ESS
and gender complamts., mamstreaming gender concerns and assessment of projects
fiom gender lens at a project entry level

14 Review, collate and anabyze GCF and AF accredmation polices, standards,
requrements, grievance mechamsm and any other new developments relatng to
accredstation and recommend mcorporating the best practices mto revised ESS, Gender
and IP policies. The recommendation nmist also relate to making grievance mechanisms
fimctional to redress ESS and gender grevances and complamts.

. Conduct consultation workshops with support from the National Consultant with the
relevant agencies such as National Agencies, GCF DAE and AF NIE in the cowtry,
National Destgnated Authorgy (WDA)DA, Local Government, NGOs, C50s, etc.

16 Lake closely with the National Consultant and ensure that this assnment =
comprehenstve, exphct, coherert and m lme with the natiomal polices and
mtemational laws and comventions where Blntan ® party to. Alko ensure to collaborate
with National Consultant, work m a team and mcorporate the relevant findings of the
National consultants o the report.

1.7. Develop traming materals and tram and senstize BESPN staff and relevant stakeholders
on the revised ESS, Gender and IP polices.

1.8. The mtemational consultant shall be supported by a National Consultart with a separate
ToR_

i
N

Package 2
Grievance Redressal Mechanism (GRM), Anti-Money Laundering/Countering
Financing Terrorism (AML/CFT)

2.2 Review and analvze the gaps. weaknesses and strength of the exstmg GRM and
AML/CFT polcies of RSPIN;

2.3 Review and analyze GEM and AML/CFT policies of around best 7 WNIEs and 7 DAEs
and 3 oultilateral agencies and recommend mcorporating the best practices mto the
revised GRM and AML/CFT.



2.4 The revised AML/CFT polcy should encapsulate Standard Operating Procedure SOP)
and screemng agamst sanction lst breaches to be handled (bv whom and how) and
wvestigation mechansm. non-comphance by staff and how to handle.

25 Review, collate and amalyze GCF and AF accredmation pohces, standards,
requirements.  orievance mechamsm and any other new developments relatmg to
accredstation and recommend mcorporating the best practices mto revised GRM and
AML/CFT polcies. The recommmendation nmst alo relate to makms gnevance
mechanisms  fimctioning

2.6 Conduct consultation workshops with support ffom the National Consultamt with the
relevant agencies such as National Agencies, GUF DAE and AF NIE m the country,
NDADA. Local Government. NG0Os, C50s. =tc.

2.7 Capactty development and sensmization on new policy frameworks and standards to
RSPN and stakeholders.

2 8 Liase closely with the National Consultant and ensure that this assimment =
comprehensive, exphct. coheremt and m lme wih the national pohcies and
wtermational laws and comventions where Bhutan & party to. Also ensure to collaborate
with National Consultant, work m a team and mcorporate the relevant findings of the
National consultants wito the report.

2.9 The stemational consultant shall be supported by a National Consultant with a separate
ToR

3. Expected Deliverables

The expected delverables mchide mmproved: ESS, Gender Policy, IP Pobicy, GBM and AML/CFT
polcies and capacty bulding on these revised policies.

Prepare the approach roadmap and outhne of the report and present ¢ to RSPN for
endorsement.

Prepare the zero draft report and present to RSPN for comments and drection

Prepare the first draft report and presemt them to RSPN after mcorporating comments
recetved on the zero draft.

Prepare the second draft report and present them to RSPN afier mcorporating the comments
recerved on the first draft.

Prepare the final draft report and present & to BSPN and seek endorsement of the report.
In case the final draft = substandard, RSPN may desre fimther mputs and wmprove ment
from the consultant(s). The report & considered final only upon the endorsement from the
RSPN Management and Chmate Fmance such as GCF and AF RSPN may require Power
Pomt Presemtation of the above reports for better comprehension and process mformation
effectively.

4. Institutional Arrangements

The ntemational consuliant shall be based at the ESPN head office, Thumphu., He /She shall work
under the direct supervision and support of the Department of Program Coordmation and Chmate
Change (DPCCC). All admmstrative and financial works, especally m conducting meetings
outside and within Thimphu shall be governed by the prevailing Serice Rules and Repulation of



RSPN_For amy mquiry, reporting or logstics relatng to this consultancy seraces, the consultant
shall duectly contact the designated focal officer at DPCCC. Wih a view to keep the work on
track and resohe problems, if any, m a timely manner, the DPCCC shall monttor the consultancy
work on a regular basss and facilitate the work through provision of necessary logistic support.

5. Educational Qualifications
® DPostgraduate degree or higsher-level m Emvronmental Management, Natural Resource
Management. Project Management. Social Science, Public Polcy., Law or any other
relevant fields from a recognzed unmersity (Attach relevant credentials and certificates).

Professional Expenience:
e A minmmum of 3 yvears of working experience m emvironmental and clmate finance;
¢ Familartty and knowledge on the GCF project development process, readmness support
program. polices and standards and GCF accredsation process 5 essential Likewise,
knowledge on the policies, frameworks, finding modalities and accredsation standards of
chmate fnance such as AF & essential
¢ Strong command over the Englsh lansuage especally with excellent report wrimg skills
(able to communicare effectively using simple language) and complance analtical skills
& essential to undertaking fhis assionment
o FExcellent skils m organwzing and coordmating meetings. analvtical thmking  abity to
work m a team with mtiative and resourcefulness.
o Crtical thmking and sound IT skills.
Experience m working with government agencies and stakeholders.
o Applcation from women with relevant qualfications and expenences are encouraged.

6. Scope of financial proposal

o A financial proposal with detafled budget breakdovwn must be prepared based on
delnerables. It shall take mto account all expenses to be mcurred by the consultant during

the contract period (Example: fee, office rent, travel cost, logistics and any other relevant
expenses related ta the contract).

7. Expression of Interest/Application Procedure

Qualfied mternational consultant(s) mterested m comwmesioning this assgnment must subme a
formal apphcation to the RSPN, addressed to the Executtve Dwector. The sealed emvelope
comtaming the apphcation should be ttled: Submt the applcation m hard copy mcluding any other
documents to Admmistration and Fmance Drwion (AFD) of RSPN._For any further clarfication,
kmndly comtact syamphel@rspnbhutan org/17891115 or sdomi@rspobhutan org/17746914.

The submission deadlne for this consultancy semice s latest by 400 PM. November 15, 2024,
Applcations  submitted after the deadlne will not be considered. The applcation should
encapsulate the followmng:
o Cover letter - Addressed to the Executtve Director, RSPN, Thimphu, Bhutan
# Techmeal Proposal descrbmg the approaches. key tasks to be undertaken under each
delverable.



o Fmancial Proposal describmg each actnity under each delverable with detalled budget
breakdown

o Supportmg Documernts: CV of the consultant(s), (particularly mentioning if a similar
assignment on the same topic has been carried out in the recent past).

8. Evaluation of Proposals
For the bid evaluation, qualfications and relevant work expenence shall be assioned a weght of
T0% and financial quoted price a wewht of 30%.

8. Confidentiality and proprietarvy nghts

The consultant shall not. etther durmg the term or after the completion of the assiznment, dsclose
confidential or proprietary mformation relating to this consultancy wihout prior writen consent
from the RSPN. Proprietary mterests on all materials and documents prepared by the consultant
under this assimment shall become and remam properties of RSPN.



