BY-LAWS
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MATALUNGCHU DRINKING WATER USER GROUP
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1. BACKGROUND
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Martalungchu Chiwog, located at an elevation of approximately 150 meters above sea level, falls
under Thedtsho Gewog in Wangduephodrang District (Dzongkhag). The village consists of 25
permanent households and has a population of over 200 residents. It is situated in a small hamlet
to the northwest of the Dzongkhag.
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The Chiwog is home to a community temple and an extended classroom school, which serves over
30 students up to Class D (Grade 4). The school is managed by a teacher-in-charge, with the
support of two contract teachers.
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The village is connected by a farm road that links it to the Wangdue Phodrang-Punakha Dzongkhag
Highway.
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Farmers in the community practice mixed subsistence farming. Rice cultivation is the primary
activity, complemented by livestock rearing and the cultivation of cash crops, particularly fruits
and vegetables in backyard gardens. These activities hold significant potential to enhance
household income through the sale of rice and rice products, livestock produce, and fresh fruits
and vegetables.
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However, for many years, the community faced an acute shortage of sufficient and safe drinking
water for both people and livestock, which remained a major constraint. The recent provision of
safe water, generously supported by the Royal Society for the Protection of Nature (RSPN), has
effectively addressed this issue. This improvement not only ensures an adequate supply of drinking
water but also enhances household income levels and contributes to better health and hygiene for
the entire community.
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2. OBJECTIVES OF FORMING DRINKING WATER USERS GROUP
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* Involve all the stakeholders within the community in the management team
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* Build a strong social cohesiveness among the community members
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* Build a strong community water users management plan & activities
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» Endeavour for sustainable utilization of scarce natural resources
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* Provide responsibility, accountability and a sense of ownership to all the ultimate beneficiaries
and end users in the community
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» Foster judicial management of watershed and natural water sources at and around the catchment
areas
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* Protect pristine natural environment at and around adjoining vicinity/areas
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« Utilize local materials to construct an intake water reservoir tank without exploiting the water
source and its natural habitat by using cement and other concrete materials
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3. TITLE OF THE WATER USERS GROUP
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» The Group shall be called as "MARTALUNGCHU DRINKING WATER USERS GROUP"
abbreviated as MDWUG
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4. COMMENCEMENT OF GROUP ACTIVITIES
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The MDWUG shall come into force with effect from 1% December 2024 corresponding to 30"
Day of 10" month of the Bhutanese Zodiac Calendar Year
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5. EXTENT AND SCOPE
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25 households, one Primary School and a Community Temple
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» The MDWUG shall cover all the members and households of Matalungchu Community
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The MDWUG and the members shall function in accordance with the MDWUG By-Laws framed
by the members
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* Any provision in the By-Laws shall be repealed by the General members Meeting.
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GROUP MANAGEMENT TEAM (MDWUG)
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6. ESTABLISHMENT AND COMPOSITION OF OFFICE BEARERS
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There shall be an Executive Committee comprising of a Chairman, General Secretary, Treasurer
and two members elected among the registered members as drinking water supply care takers
hereafter called as "CHHUSUPS"
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* There shall be an internal auditing team appointed by the Body Meeting among the registered
members as and when required
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* A registered member shall hold only one portfolio at one point in time.
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e All 25 households of the community shall remain as registered members of the group
management team.
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7.0FFICE BEARERS OF MDWUG
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The following personnel shall comprise as Executive Committee
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» Mr. Namgay (Tshogpa) gavga (Fapvy)
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* Mr. Wangchu RRREA|

Chairman @q%’a



General Secretary J=~@g=as
Treasurer 55"“@*“]
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8. AUTHORITY FOR INTERPRETATION OF THE BY-LAWS
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* The prerogative authority for interpretation of the provision under the MDWUG shall be vested
to the Chairman and Executive Committee which shall be final and binding
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9. TENURE OF THE OFFICE BEARERS
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» The tenure of the Office Bearers shall be for one year or shall be determined and further endorsed
by the registered group members or an assembly at large.
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FUNCTIONS OF THE OFFICE BEARES
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10. FUNCTIONS OF THE EXECUTIVE COMMITTEE
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+ Shall be the implementing body of the association /group where actions are taken in concurrence
with the authority granted by the By-Laws
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» The Executive Committee shall be the executing body to make financial transactions for the
group/association.
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* Shall be responsible for proposing to the General Body Meeting to amend, revoke and repeal any
clause of the By-Law.

. QSQ@am'qc’%aﬁa\@ﬁ'ﬂ:@:%ﬂ' qax,aq.,i:, 55'3’5'“1‘7’:?&%5\@ “*‘q‘ﬁﬁ'gﬂl‘@a (a\m'qé’amq:' Hr
A R R AT A

+ Shall implement the resolutions endorsed by the General Member’s Meeting
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» The Executive Committee's interpretation of the clause of By-Laws shall be final and binding in
case of any dispute.
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» Shall review the benefits and contributions from time to time and put up to the General Members
Meeting for further endorsement.
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» Be in overall charge of the group/association and oversee the works related to the intended
management.
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» Direct the Executive Committee for effectively handling and managing the community drinking
water supply facility.
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e Preside over the General Members Meeting and Executive Committee Meetings of the
group/association.
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» Signatory to the MDWUG account and purchase of basic items. related to the group/association.
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» Call and preside over special meetings as and when necessary.
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» Review and deal with any unforeseen conflicts/problems that arise related to the drinking water
supply scheme.
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11. FUNCTIONS OF GENERAL SECRETARY
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» Shall be one of the signatories to the operation of the bank account of the group/association.
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* Shall plan, organize, coordinate and arrange meetings of Executive Committee and General
Members Meetings.
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e Shall prepare agenda and maintain minutes of all the meetings, circulate the same including,
annual expenditure and bank balance sheet to all the registered members of the group/association.
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« Shall register and orient the new incoming member about the group/association and process for
registration.
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» Shall prepare and submit half/annual progress report to the Chairman.
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o Shall prepare and hand over the complete charges in his possession including "No Due
Certificate" to the new General Secretary in case he resigns from the association.
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12. FUNCTIONS OF TREASURER
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» Shall be co-signatory to the operation of the bank account of the scheme.
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» Shall account for all the funds received by the group/association.
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» [ssue and maintain cash receipts and other financial transaction document.
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« Shall present a financial status report of the scheme during Executive Committee and General
Members Meetings.
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Shall prepare and hand over complete charges of the MDWUG accounts to the new treasurer in
the event of a change in office bearer.
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13. FUNCTIONS OF "CHHUSUP"
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 Ensure continuous supply of drinking water to the community.
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e Minor repair and maintenance of the drinking water supply system.
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* Inform the Chairman in case of any major repair and maintenance required.
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» Report to the Chairman in case of any unforeseen conflicts among the members and the people
outside the scheme.
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14. FUNCTIONS OF GENERAL MEMBERS OF MDWUG
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* Terminate the services of any office bearer in case of misconduct.
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» Change or appoint the office bearer.
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* Endorse or reject to amend, revoke or repeal any clause of the By-law.
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» Review and resolve issues and conflicts about the drinking water supply scheme.
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* Attend meetings as and when called by the General Secretary of MDWUG.
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 Should maintain and replace damaged water taps, leakage and other gadgets in the individual
area and tap stand at their own cost.
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* In the event, that an individual member fails to repair the damaged items in their water tap
stand/water supply line connection within three days, a sum of Nu.500:00 (Ngultrums Five
Hundred Only) shall be levied as a fine for violating the By-Law.
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 Able-bodied only should participate in the labour contribution to drinking water supply.
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» Management of water source and its catchment areas around.
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* Assist in the water volume measurement which shall be carried out.
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 Daily water release in the morning and close in the evening from the main supply tank on a
weekly rotational system basis by all the beneficiaries.
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* The water releasing time at 06:00 AM and closing time at 07:00 PM.
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CHAPTER 5
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15. FINANCE OF THE GROUP/ASSOCIATION
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» Existing joint saving bank account bearing No.330010 07011
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Maintained in the names of Mr. Nim Dorji, Mr. Chagay and Mr. Ger Dorji at the Druk PNB Bank
Ltd. shall be continued
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» Bank balance of Nu. 29,610.00 (Ngultrums Twenty Nine Thousand Six Hundred & Ten Only)
maintained at the Druk PNB shall be used as seed money for the Group.
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» Annual collection of Nu. 600.00 (Ngultrums Six Hundred Only) per house/member of the group.
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* Collect a one-time fee of Nu.30,000/- (Ngultrums Thirty Thousand Only) from the new members.
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* Collection of fines and penalties from the members and others if any.
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¢ Collection of voluntary donations and solicitations outside the members.
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* The interest accrued from the savings bank account shall also remain /deposited in the MDWUG
bank account.
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16. PENALTIS AND FINES
16. N RANRR NI

¢ A sum of Nu. 800/- (Ngultrums Eight Hundred Only) per day shall be levied in case a registered
member fails to attend labour contribution.
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¢ A sum of Nu, 500/- (Ngultrums Five Hundred Only) shall be lev in case a registered member
fails to attend the meetings.
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e A sum of Nu. 500/-(Ngultrums Five Hundred Only) shall be levied for violating any clause of
the existing By-Law.
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CHAPTER-6
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17. FREQUENCY OF MEETING
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» Executive Committee meeting shall be held on a half yearly basis.
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» General Members Meeting shall be held annually organized by the executive committee.
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* Meetings shall be called as and when felt/deemed necessary by the Chairman/Executive
Committee.
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18. QUORUM
18. ?-fm'qgj

e A minimum of two-third of the registered members shall constitute quorum to convene the
General Member Meeting.
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A simple majority among the registered members present in the general member meeting shall
constitute a quorum to make decisions, amend, revoke and repeal any clause of the By-Law.

minimum of the three-forth of the Executive Committee Members shall constitute a quorum to
make decisions.
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19. OTHERS

19963

e Each "CHHUSUP" will receive a sum of Nu.800:00 (Ngultrums Eight Hundred Only) per day
every time they are engaged for the repair and maintenance of the drinking water supply
connection at the source.
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e A lump sum of Nu.500:00 (Ngultrums Five Hundred Only) shall be paid as fuel allowance in
case they use their vehicle/transport upon prior approval from the Chairman of the scheme.

. mm.ga,.@.a.ng.mw “§a\'q§a'65'q§q'§<r§' Rﬁ'ﬁag&lﬂﬁ’i‘ @N'qéﬁ"’Jﬂ'aiéﬂ'qﬂwqa'?qﬂk\l' &R‘@'ETQ@N'
3 REATaryeeies %{“.ax&.q@,g\@:&%ﬂ. gﬁ'ﬁﬁ]

» Each member should fill out the registration form and sign with a legal stamp.
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* All the registered members must join the telegram/WeChat group maintained by the Chairman
of the scheme.
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20. ABSTRACTS OF MANAGEMENT PLAN

20 R AR

» Establish clear rules and regulations or a long-term By-Law.
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» Form a strong and reliable drinking water beneficiary group.
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» Appoint an executive committee body among the stakeholders.
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 Fundraising plan through individual contributions, donations, solicitations and others if any.
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» Sustainable utilization of existing drinking water pipelines, water tap stands and other important
gadgets.
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e Protect
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» Provide responsibility, accountability and a sense of ownership to all the ultimate beneficiaries
and end users in the community.
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» Foster judicial management of watershed and natural water sources at and around the catchment
areas.
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» Protect pristine natural environment at and around adjoining vicinity/areas.
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« Utilize local materials to construct an intake water reservoir tank without exploiting the water
source and its natural habitat by using cement and other concrete materials.
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